
THE RESPONSIVE, ADAPTIVE 
APPROACH TO BUILDING 
CRISIS AND QHSE RESILIENCE 



On April 20, 2010, the world 
was rocked by a cata-
strophic oil rig explosion 

in the Gulf of Mexico.
The Deepwater Horizon 

accident, recognised as the largest 
marine oil spill in history, spread 
over 150,000 square kilometres of 
water and left a devastating trail of 
environmental and economic  
damage in its wake.

Although an extreme example, 
the incident highlights the value of 
robust, uncompromising standards in 
quality, health, safety and environment 
(QHSE) management. The spill cost 
BP billions overnight, with the damage 
still being counted to this day.

John Coates was an Emergency 
Manager with BP in Azerbaijan at the 
time, and saw the monumental impact 

“Why did I set this up?” he asks. “It 
was down to my experience with 

crisis management and QHSE 
contractors while I was work-

ing in oil and gas – I knew it could 
be done better. I knew my experi-

ence was perfectly suited to starting a 
consultancy that was based solely on 
experienced operators. This is what 
makes GRG different – our special-
ists are all required to have in-depth, 
hands-on experience, this is the only 
way to offer a client sound advice and 
service - that experience base which 
we founded the company on.

“Taking short-cuts, failing to adhere 
to regulations (if they exist) and 
being blasé about safety and security 
standards, not only places people at 
risk, it can kill them. QHSE standards 
are written for a reason – they set the 

baseline standard that industry and/
or governments expect operations to 
adhere to. In addition to that baseline 
standard, we are helping proactive 
companies to incorporate human 
factors from a safety point into their 
safety management systems.

“What Deepwater Horizon showed 
is that you cannot afford to take safety 
for granted. Accidents hit reputations 
and brands, and reputations and 
brands hit the bottom line. Our job is 
to make our clients benefit from and 
appreciate this relationship.”

RESILIENT, RESPONSIVE
And this is where GRG comes in. 
Now firmly established in the crisis 
management and QHSE field, Coates 
admits he has had to ride on what 
he describes as a rocky road to this 

AN INTRODUCTION TO GRG
Global Responders Group is a leading provider of integrated risk 
management solutions, its specialists armed with decades of hands-on 
experience in delivering preventative and responsive QHSE.

From planning and preventing risk to emergency response and post-
incident support, GRG is able to operate as an end-to-end solutions 
provider. Its services include:

•  Emergency response services, planning and readiness: This covers 
24-seven support to assist in emergency mitigation, developing a 
holistic approach to emergency response planning across multiple 
departments and stakeholders, and reviewing/actioning on emergency 
response assets and resources.

•  Emergency management: Provisioned through manpower, 
management or complete response bases, this can cover areas such as 
fire engineering, crisis management and auditing/assessments/reviews

•  Design and specifications: Assisting facilities in the design of new 
systems or equipment and writing proper specifications based on 
thorough reviews. This can include fire and water systems, and incident 
command systems, a vital component of an effective approach to 
emergency.

•  Health and safety: Provision of health and safety consulting, manpower 
or services to a business or facility.

•  HSE technical services: GRG’s Technical Safety Division is a consultancy-
based service, primarily dealing with preventative measures.

•  Fire systems and brigade management: Estimates state that 80 percent 
or more of installed fire systems will fail to operate correctly on demand 
due to failures in design. GRG knows what to look for and where to look, 
and can also assist with fire brigade personnel and equipment.

•  Contract services: If required, GRG can provide outsourcing for 
emergency response teams, which are vetted for experience, education, 
physical conditioning and work aptitude.

MISSION: “To enable you, our clients, to manage the risks within your 
business. Global Responders Group will help your organisation to 
understand the risks, effectively plan mitigations for those risks and 
enhance the ability of your response personnel and allied professionals to 
deal more effectively with incidents and emergencies.”

VISION: “To be known, by our clients, for providing exemplary services in 
their time of need.”

For a comprehensive overview of  
GRG’s capabilities and services, visit  
www.globalrespondersgroup.com

ANSWERING  
THE CALL
Global Responders Group has emerged as a leading provider of integrated 
risk management solutions, its responsive, adaptive network of expertise 
able to satisfy any client’s Crisis Management and QHSE needs   
Writer: Tom Wadlow

the disaster had on the company’s 
fiscal and reputational standing.

Today, Coates heads up his own firm 
dealing exclusively in risk management, 
serving as Chief Officer of Global 
Responders Group (GRG), having 
founded the organisation in 2014.

John Coates, Chief Officer, Global Responders Group
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point, the oil price crash of late 2015 
providing an acute challenge which 
forced GRG to diversify into new 
markets and activities.

Though painful, the company has 
emerged stronger as a result.

GRG now stands as an expert risk 
management partner for organisations 
engaged in a wide variety of commer-
cial endeavours worldwide, from oil 
and gas operators and transport and 
logistics companies to industrial firms 
and office-based enterprises.  

Headquartered in Texas and with 
bases in the Americas, Europe, the 
Middle East and Asia Pacific, GRG’s 
solutions are risk-based and specific  
to each client’s individual needs, a one-
stop shop for all crisis management 
and QHSE consultancy.

New to the GRG Team, Brad Coulter 
has been brought in to expand the 
one-stop shop further still. Now 
serving as Security and Southeast Asia 
Manager, the opportunity to join forces 
with Coates was too good to refuse.

“I recently joined GRG because of 
the diversity of the work it undertakes, 
the expertise that is within the compa-
ny and the areas for which it operates, 
globally,” he says. “It is one of the few 
organisations in the world where the 
diversity of my skills aligned perfectly.

“We can do everything from crisis 
and incident management, emergency 
response, technical services, detailed 
security services and training in all of 
the aforementioned. No two workdays 
are the same; the variety of skills 
our experts bring to each client is 

unsurpassed in the industry.”
Indeed, GRG’s services are 

categorised into five key areas: 
emergency response; crisis and 
incident management; manpower 
and resources; technical HSE support; 
and corporate services, with Coulter’s 
security division being the latest 
addition to the portfolio and the sixth 
service line. A key component across 
all six service lines is training clients’ 
staff on how to implement the plans 
and risk mitigations, closing the loop 
on the end to end service.

“The new service ranges from a 
bespoke kidnap and ransom support 
for a client’s employee in a remote part 
of the region, to providing a turnkey 
security department, fully equipped 
and manned, in another part of the 
region,” Coulter explains.

“In the form of a single contractor, 
GRG’s core focus is on providing end 
to end holistic and fit for purpose 
solutions,” adds Coates. “This solution-
based approach shows our clients how 
to manage and reduce their risk.

Global Responders 
Group is a one-stop shop 
for all QHSE needs of 
organisations operating in 
a range of industries 

GLOBAL RESPONDERS GROUP RISK MANAGEMENT

“I RECENTLY JOINED GRG BECAUSE OF THE 
DIVERSITY OF THE WORK IT UNDERTAKES, 
THE EXPERTISE THAT IS WITHIN THE 
COMPANY AND THE AREAS FOR WHICH IT 
OPERATES, GLOBALLY” 
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“Whether for a project or an 
established operation, our clients 
can benefit substantially from access 
to the entire width and breadth of 
our staff and experience. Access to 
a large and versatile set of resources 
adds not only value to the services 
provided, but also fosters a continuing 
relationship that develops into a long-
term partnership between parties.”

Beyond this, GRG is on-hand 24 
hours a day to provide emergency 
response assistance as accidents and 
incidents unfold, providing peace of 
mind that help will always be on hand 
no matter when a problem arises.  

Central to this capability? Its 
strategically placed offices – these 
are staffed by a formidable roster of 
deeply knowledgeable personnel 
and contractors who have real-life 
experience of working in hazardous 
operating environments.

“Within GRG resides an unparalleled 

And this is very much 
the ambition of Coates 
moving forwards – to 
grow in a way that allows 
the firm to remain agile 
and responsive to ever-
changing environments, 
its versatility central to its 
viability as a business and 
ability to serve clients.

The coronavirus pandemic has  
only served to highlight the 

importance of being adaptive, 
the outbreak reaching 

almost all corners of the 
earth and disrupting 
every facet of 

economic and social life.  
Business continuity 

planning will need to be 
updated following the COVID-19 

outbreak with lessons learnt and a 
greater focus on business resilience, all 
the while prioritising staff welfare as 
well as customer well-being, possibly 
in remote delivery environs. GRG 
resilience includes being a largely 
virtual company with team members 
located remotely throughout 
the world can be adapted to any 
customer’s needs.

“If you had inadequate business 
continuity plans, resilience planning, 
risk management assessments 
and security plans and procedures, 
then COVID-19 made your 
organisation suffer,” says Coulter. 
“Even organisations that had 
pandemic plans, often the plans 
typically are designed to protect an 

organisation only for 
seven or a maximum of 
30 days – proper holistic 
risk management and 
planning, which GRG 
provides, must have the 
resilience and flexibility to 

adapt to the crisis no matter how long 
it lasts.

“Coronavirus is like a war. It cannot 
be won or planned for, to deal with 
a crisis like this in a few days and 
move on. Being ready, planning your 
response and recovery are all essential 
in this time of crisis and these are 
things that GRG excels at, providing 
unrivalled broad-spectrum support to 
our clients.  

“GRG offers that full spectrum 
end-to-end service. Our experts are 
able to plan, train and prepare your 
organisation for any eventuality, 
whether it is a fire, a terrorist attack, 
natural disaster or any other event 
– our knowhow is there to better 
prepare our clients and reduce the 
impact.”

As Coulter explains, while the 
challenges facing organisations may 
be sizeable, GRG is ready to help.
The lessons learned along the rocky 
road that Coates described at the 
beginning stand it in good stead to 
adapt and deal with the COVID-19 
fallout. GRG is more ready than ever 
to respond to the crisis management 
and QHSE needs of organisations the 
world over. 

GRG has launched a new line of services in the field of security, an 
operation being spearheaded by Coulter. Here he explains the remit 
and purpose of this new division, its importance highlighted by the 
coronavirus pandemic.

“In many industries and locations, the focus moved away from the 
traditional aspects of physical security and safety, to cybersecurity  
and safety. Cyber experts were highly sought after and paid  
extremely well for their area of expertise and knowledge they brought 
to organisations, companies and global entities.  

“But this often leads to a period of neglect for the more traditional 
safety and security tasks. COVID-19 was the undoing of many 
organisations in this regard – business continuity plans, resilience 
planning, evacuation plans, risk management assessments and 
security plans and procedures were often found to be out of date, 
or indeed did not exist.

“Yes, you need cyber experts, but planning and protecting your staff and 
physical assets must always be the number one priority, and that’s where 
GRG comes in. That is our ‘bread and butter’. It’s not something that 
cybersecurity people have knowledge of, nor the experience to handle, 
which has been so profoundly illustrated during the COVID-19 crisis.”

depth of skill-sets that include signif-
icant experience in the management 
of highly specific hazard categories, 
which mainstream crisis management, 
emergency response and fire-fighting 
systems do not specifically address,” 
Coates adds.

“And critically, there is no cookie 
cutter approach, or one size fits all 
template that we adopt. We under-
stand the nuances and requirements 
of different markets and countries and 
are able to adapt and even rewrite the 
rulebook in some cases.”

The result is that GRG’s approach to 
crisis and emergency response plan-
ning for a facility or business is holistic, 
the company able to incorporate all el-
ements of an organisation into a QHSE 
strategy no matter where they are.

For example, GRG has been highly 
successful in Papua New Guinea build-
ing longstanding partnerships with 
PNG operators, while in Oman the firm 

is about to open a new 
office to be closer to the 
client base in the Sultanate 
and better service them – as 
opportunities and demand for 
services arise, GRG will respond 
with a bespoke, appropriate offering. 

A VERSATILE FUTURE
The company is also reacting to the 
societal needs of the communities that 
surround it.

Coates cites a number of ongo-
ing corporate social responsibility 
initiatives, including the provision of 
fire training for crews in impoverished 
countries, which are almost exclusively 
volunteer-based, as well as supporting 
schools in Thailand where he is based.

This sort of activity is important 
for GRG, the company recognising 
a responsibility to give back to the 
community and society as it grows 
and develops.

Building partnerships, 
supporting client resilience

GRG’s philosophy, indeed its 
whole basis of work and work 
ethic, is predicated on serving the 
customer’s needs, not only today 
but through a relationship whereby 
the customer can depend on GRG 
always being there for them… 
answering the call.

Here are three examples of such 
partnerships.

Puma Energy PNG Limited: “Puma 
Energy Downstream used GRG’s 
services delivered by Gordon Diack 
to undertake practical, hands-on 
training at each of our bulk and 
packed fuel terminals around the 
country. Gordon worked with us to 
tailor the training to our needs and 
developed a series of scenarios 
to test and train the team. With 
a focus on practical training and 
“learning by doing”, the work 
teams picked up new skills and the 
ratings from staff following the 
training showed the training was 
well received.”
- Paul Benjamin, PNG Operations Manager

Swire Emergency Response: 
“Having worked with GRG since 
its formation in 2014, I have 
always found them professional, 
conscientious and adaptable, and a 
pleasure to work with.”
- Simon Valentine, Manager, SERS

Gulf Human Resources 
Development Est.: “GHRDC is 
fortunate having GRG as a business 
partner. Alone GHRDC can do 
much, together with GRG we have 
achieved so much more! GRG 
knows their field of expertise and 
as a partner have enriched my 
experience. A sincere thank you 
very much to John and GRG.”
- Hussein Al Baidany, CEO

SECURITY SERVICES – A NEW VENTURE
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Supporting schools, like this one in 
Thailand, is a core part of GRG’s CSR activity



GLOBAL RESPONDERS GROUP
info@globalrespondersgroup.com

www.globalrespondersgroup.com
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“GIVING BACK TO THE COMMUNITY IS A CORE 
BELIEVE OF OUR COMPANY AND GRG IS COMMITTED 

TO GIVING BACK WHEN AND WHERE WE CAN” 
- JOHN COATES, CHIEF OFFICER, GLOBAL RESPONDERS GROUP

http://www.emeoutlookmag.com
https://www.facebook.com/respondersgroup
https://twitter.com/respondersgroup
https://www.linkedin.com/company/global-responders-group/

